
άIƻǿ Řƻ L ǎǳŎŎŜǎǎŦǳƭƭȅ ƳƻƴƛǘƻǊ Ƴȅ ǎŜǊǾƛŎŜǎ  
  end-to-end with OpsMgr нлмнέ 
 
 
 
 

Walter Eikenboom 
Principal consultant INOVATIV 



AGENDA  

Requirements  

× What is a LOB application  

× Selecting your business apps (IT Business alignment)  

× Gathering information  

Prerequisites  

× IT Maturity  

× Operational processes (PPT)  

× Collecting technical information  

Design for monitoring  

× Components  

× Relations  

× Events and trigger  

Build  

× Component monitoring  

× Distributed applications  

× End user experience  



What is a LOB application  

× LOB application 

× Components 

× Windows OS 

× Forefront TMG 

× Processing services 

× Virtual machines 

× SQL server 

× Azure database 

× IIS 

× VMM 

× Component relations 

× Perspective 

 

× Stock trader LOB 

 

 



Selecting your business apps 

All Applications in the IT service catalog! 

 Why: 

 A LOB application in the service map is mapped to: 

×  Business processes  

×  Business functions 

×  Business capabilities   

!ƴŘ ǘƘŀǘΩǎ ǿƘȅ ǘƘŜȅ ǇǊƻǾƛŘŜ ǾŀƭǳŜ ǘƻ ȅƻǳǊ ōǳǎƛƴŜǎǎΗ 

 

 

 

 

The Business/IT Alignment focuses on the following processes:  

× Define an IT service strategy 

× Identify and map services 

× Identify IT service demand and manage business requests 

× Develop and evaluate the IT service portfolio 

× Manage service levels 

 

 

 

 



App Controller 

App Controller 
Å Self-service Application Management 

Across Private and Public Clouds 
Å Easy Deployment and Operations for 

Your Application Services Through a 
Highly Intuitive Service-centric 
Interface 

Å Visibility and Control with Unified 
Console Across Private and Public 
Cloud Resources and Applications 



Gathering information 

Gathering information 

 

 

 

Description 

Business service (LOB) application name Stock Trader 

Functional description 

Web based stock trading and processing application for end 

internal and external users 

Business owner Dieter Wijckmans 

Business s service CI  CI0012345 

Number of users/ Number of Affected users  275 internal/ 450 external 

New or existing services Existing sinds June 2010 

Service owner Oskar Landman 

Technical owner Walter Eikenboom 

Priority 
High 

Availability  Business hours 

Alert notification 24x7 

Available in OTA OA 

SLA 99,0% 

Policy considerations SOX, SAS 70 



AGENDA  

Requirements  

× What is a LOB application  

× Selecting your business apps (IT Business alignment)  

× Gathering information  

Prerequisites  

× IT Maturity  

× OpsMgr 2012  

× Monitoring ambition  

× Collecting technical information  

Design for monitoring  

× Components  

× Relations  

× Events and trigger  

Build  

× Component monitoring  

× Distributed applications  

× End user experience  



IT Maturity 

Monitoring level ready for LOB monitoring 

People Process Technology 


